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document will be reviewed every twelve months unless circumstances dictate that it should be
reviewed earlier.
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arms and Objectives

With over 20 years experience, the owners and management of Derby Lodge pride
ourselves on offering a highly professional care service with a personal touch. We are
pleased to accept Service Users for long term, short term, convalescence, holiday
stays, Rehabilitation and Day Care.

It is our view that our residents need a home where individuality is emphasised; with
staff who have time to give attention to small detail and where they have the choice of
enjoying the company of like-minded fellow Service Users.

The Management of Derby Lodge believe that our service users are entitled to a home
where the following rights are fully respected and adhered to in every sphere of the

Home’s activities:-

PRIVACY:

DIGNITY:

INDEPENDENCE:

CHOICE

RIGHTS

FULFILMENT

The right of a Service User to be left alone and
undisturbed whenever they wish.

The understanding of a Service Users needs and
treating them with respect.

Allowing a Service User to take calculated risks, to
make their own decisions and think for themselves:

Giving a Service User the opportunity to select for
themselves from a range of alternative options.

Keeping all basic human rights available to the
Service User.

Enabling the Service User to realise their own aims
and helping them to achieve these goals in all aspects
of daily living.

This page is to be read in conjunction with APPENDIX B where the rights shown
above are given a fuller definition and explanation.
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Philosophy of Care

Derby Lodge Ltd aims to provide its service Users with a secure, relaxed and homely
environment in which their care, well being and comfort are of prime importance.

Carers will strive to preserve and maintain the dignity, individuality and privacy of all
service Users within a warm and caring atmosphere, and in so doing will be sensitive
to the Service Users ever changing needs. Such needs may be medical/therapeutic
(for physical and mental welfare), cultural, psychological, spiritual, emotional and
social and Service Users are encouraged to participate in the development of their
individual Care Plans in which the involvement of family and friends may be
appropriate and is greatly valued.

This will be achieved through programmes of activities and therapies designed to
encourage mental alertness, self esteem, social interaction and rehabilitation with
recognition of the following core values of care which are fundamental to the
philosophy of our Home.

CORE VALUES OF CARE
PRIVACY DIGNITY RIGHTS
INDEPENDENCE CHOICE FULFILMENT

All Care Staff within the Home will be appropriately qualified to deliver the highest
standard of care. A continuous staff-training programme is implemented to ensure
that these high standards are maintained in line with the latest developments in Care
Practices as may be laid down in appropriate Legislation and Regulations as required
by the Care Quality Commission.
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ome aner/Manager — Name, Experience, Home Address and Communication Information.

Name:
Derby Lodge (Preston) Limited (Owner)
Directors: Mr Colin Marland
Mrs Barbara Marland

Mrs Sue Hall ( Manager)

Experience:

20 years Experience of Care Management

Address of Home Owner/Manager:
Derby Lodge (Preston) Limited

2a Blackbull Lane

Fulwood

Preston

PR2 3PU

Telephone 01772 718811

Type of Service: Care Home only (Residential Care)

Registered Care Categories:-

Short Term, Long Term, Rehabilitation, Respite and Day Care of Adults.

Specialist Care Categories:-

Physically Disabled (either through accident or birth) Old Age, Learning Disability,
Depression, Multiple Sclerosis, Parkinson’s Disease, Stroke, Visual Impairment and
any other Physical or Mental disability where we can meet the care needs.
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Home Organisational Structure

Home Owner

|

Home Care Manager

Deputy Manager

v

Senior Carer Senior Carer

v v v v
Cleaning Staff Night Shift Care Staff  Day Shift Care Staff Kitchen Staff

Details of Staff Numbers and Staff Training

The Home employs 21 Care Assistants, 2 Kitchen Staff, 2 Office Support Staff and 2
Cleaning Staff. The homes staff are selected for their qualities, integrity, skill,
friendliness and professionalism. They are carefully screened and references are
always checked thoroughly. During induction all staff are trained in-house by
experienced senior staff in the following critical subjects:

Care code of conduct
Confidentiality

The rights of Service User’s
Health and Safety

Food Hygiene and Safety

Fire Safety

Personal Care Tasks

Care Assistants Responsibilities

The home insists that Care Assistants hold or train towards a minimum of NVQ level

2 in Care. All new members of staff must train to achieve this important qualification.

The home also sends selected staff on external training courses for such topics as
Food Hygiene, Lifting and Handling, First Aid, Drugs Practice etc.

v
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Accommodation

The home is in two parts — the original building which fronts Blackbull Lane Fulwood
consisting of 17 single rooms with 7 having en-suite facilities. At the rear of this
building there are six self contained flats (all have en-suite facilities).

Social Rooms

There are two lounges a games room and a separate dining room, all centrally heated.
Service Users are encouraged to use these public rooms; however, Service Users who
choose to stay in their own rooms may do so. Smoking is not allowed in these public
rooms. Both staff and service users can smoke in the smoking shelter or grounds if
they wish to do so. Smoking is not allowed in the building.

Admission

Service User’s interested in coming to Derby Lodge are encouraged to visit the home
and sample the atmosphere and level of services. Often day-care is arranged on a
regular weekly basis while waiting for a vacancy. This gives the client time to get to

know the staff and adjust to new people and surroundings. A month’s trial period is
always given before taking permanent residency.

Financial Arrangements and Fees

We are committed to providing value for money within our comprehensive and caring
service:

The fees charged are dependent on:

1. the type of facility required, and
2. the type of care package and need of the individual Service User

Depending on the personal financial situation, a Service User can either pay the fees
privately or receive benefits arranged by social services.

Details of our fees can be obtained from the Care Manager. Fees are dependent on the
level of care needed)

The current rules can be complicated and specific advice is available from the Home
Manager.
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Fees — What is included

e Fully trained staff in 24 hour attendance
e Good Home Cooking
e Provision for Special Diets
e Laundry Service
e Regular GP visits

e Call System

e Full Central Heating

Fees — What is not included

e Drycleaning

e Weekly visits to the hairdresser either at a local salon or in house
e Monthly visits from a private chiropodist to the home

e Private phone installation and calls

e Newspapers and magazines

Privacy and Dignity

Staff are trained to strive to preserve and maintain the dignity, individuality and
privacy of all Service Users within a warm and caring atmosphere, and in so doing
will be sensitive to the Service Users ever changing needs.

Smoking and Alcohol

The Home has a designated smoking area. With regards to alcohol, Service Users
will normally make their own arrangements, but, as with smoking, may require to be
supervised.
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Fire Safety

The home has a modern Fire Alarm System fitted with “Fire Exit Notices”
and “Fire Emergency Instruction Notices” displayed at strategic points
throughout the home, as advised by the local “Fire Department”.

Staff are instructed during induction training with regards to the Fire
Prevention/Drills Policy this included use of the homes fire appliances,
evacuation, muster points, raising the alarm etc. Service User’s are informed
of the emergency procedure during admission.

A fire exercise is carried out regularly on each shift, this ensures all staff and
Service Users have a comprehensive understanding of their responsibilities.
A full fire drill is conduced regularly which involves evacuation of the home.

All fire systems and alarms will be tested monthly by staff of the home.
Records are kept of all such testing as part of the Owners/Managers
responsibilities.

All fire fighting equipment will be checked annually by a qualified fire
extinguisher maintenance engineer.

Where possible, furniture, fixtures and fittings will be made of fire-resistant
or fire-retardant fabrics and materials.

Religion (Worships/Attendance at Religious Services)

Service Users may attend religious services either within or outside the home as they
so desire. If services are outside the home, the Service User should, if necessary and
where possible arrange for transport and accompaniment with friends or relatives. In
the event of this not being possible, care staff may accompany Service Users on
specific occasions if staffing levels permit.
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Contact With Family and Friends

Service Users family, relatives and friends are encouraged to visit the Service User
regularly and maintain contact by letter or telephone when visiting is not possible.

In these cases, staff will offer to assist the Service User to respond where help may
be needed.

Visitors will be welcomed at all reasonable times, and are asked to let the Person in
Charge know of their arrival and departure from the home. For Security and Fire
Safety reasons, visitors must sign the visitor’s book on each occasion.

The Service User has the right to refuse to see any visitor, and this right will be
respected and up-held by the Person in Charge who will, if necessary, inform the
visitors of the Service users wishes.

Care Plan Review

Once developed the Care Plan will be regularly reviewed to ensure that the Service
User is responding in a satisfactory manner. Adverse reaction to the Care Plan by
the Service User will result in an immediate review of the Care Plan by the Manager,
Senior Carer and other members of care staff as necessary.

Family and relatives will be encouraged to participate in the Service User’s daily
routine as far as is practicable, and are invited to formal reviews. Service Users and
their relatives are always welcome to chat to members of the care staff if they have
any concerns.

The Care Plan is reviewed at three levels:

o Daily on a shift to shift basis. At staff shift changeover the service User’s
daily care notes are handed over by the out going shift to staff on the in
coming shift and the service User’s responses and activity patterns discussed
as needed. Changes to the Care Plan may be proposed at this point.

e At the end of the four week settling-in period.

e Thereafter a formal review is held with Care Staff on a regular basis.

All amendments to the care plan will require authorisation of the Home manager or
Senior Carer; certain amendments may require the authorisation of the service User’s
GP. All amendments to the care Plan are recorded in full.
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Complaints

If as a Service User, relative or visitor, you feel that there is cause for complaint, you
should first discuss the matter with the person in charge. If the matter is in your
opinion, a serious one, or if you remain dissatisfied, you can record the complaint in
the Complaints Register, which is available from the Manager. A full investigation
will be made into the complaint, and you will be advised of the results as soon as
possible.

If after this investigation, you are still not satisfied, or if you feel that the complaint is
of a serious nature and you wish to speak to a registration officer first, then you
should contact the Care Quality Commission. Details of the Commission are
displayed within the Home.

Bereavement

In the unfortunate event of bereavement, the family can expect every possible support
and consolation from staff.

Whereas, funeral arrangements are usually made by the next of kin, the Home Staff
can be relied upon to assist and explain what is required. Where no next of kin, the
staff will attend to the necessary arrangements.

Therapeutic Activities

The home policy on “Therapeutic Activities” takes into account the Service User’s
interests, skills, experiences, personalities and medical condition. The home offers a
wide range of activities and therapies designed to encourage the client to keep mobile,
and most importantly take an interest in life.

Staff encourage and in certain instances help Service User’s to pursue their hobbies
and interests:

Service User’s can play the following games:

Cards

Scrabble

Hoy

Draughts
Jigsaws
Computer games
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Activities with the staff (On a Daily Basis)

Chatting to individual Service Users.

Going for Walks

Playing Games

Reading letters/magazines/newspapers

Playing Music CD’s

Light and Sound Room Activities

Theme nights were takeaway suppers are brought in for example
(pizzas on an Italian Night)

Outings
All outings are geared to Service Users needs and capabilities.

Examples of outings are listed below:
Visits to Theatres

Meals out.

Shopping.

Concerts

Cinema

Bowling

Night club visits

Trips to the Coast

Day Trips in our own transport

Leaving or Temporarily Vacating

If a person wishes to be discharged from the Home then 4 weeks notice must be given
of this intention or 4 weeks fees paid in lieu of notice. These conditions are waived
during the 4 weeks trial period. If a Service User temporarily moves out of the home
(eg to receive hospital treatment) the bed is retained for a period of six weeks
provided the normal fee is paid then for a further period of four weeks provided 80%
of the normal fee is paid. In the case of the social services funded Service Users, this
retention period would be reviewed by the Home Manager.
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Monitoring and Quality

Within the Home there are various systems which ensure that close monitoring in
maintained on all of the Home’s services and procedures. Attention to the smallest
detail is pivotal to everything that we do.

An important part of our quality programme is to involve the Service Users and their
relatives. We regularly ask for comments on the Home, the staff and services we
provide.

Pets

Whilst we acknowledge the fact the many people have pets for company the
management has a responsibility to all the Service Users with regards to Health and
Safety. Also as to their choice to have animals within the home. This is not to say we
do not permit pets. The home has had a budgie and this was kept in the lounge. No
pets are to be kept in bedrooms.

Medication

If a service User wants to be self-medicating and is safe to do so then all help and
advice is given. Otherwise all drugs will be managed by the staff and dispensed and
ordered for them under the instructions of the Doctor. Any Service User may request
to see a doctor in private if they wish.

Telephone

The home has a phone which can be used by the service User for incoming calls. It
can also be used for outgoing calls at a normal fee. Service Users may have their own
private line through British telecom at the going rate.

Meals

Menus will be varied and favourite dishes and special diets can be catered for.
Service Users are encouraged to eat in the dining room but may eat in their own room
if this is their choice.

Tea, coffee and other hot drinks are served and available 24 hours a day, visitors are
also catered for. Snacks are also available 24 hours a day.
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DERBY LODGE (PRESTON) LIMITED

RESIDENTIAL AGREEMENT

APPENDIX A

INTRODUCTION

It is our sincerest intention to provide a comfortable and happy home suited to an
individual’s special requirement.

We undertake to consult the client and/or their family, together with any others, acting
in the best interest of the client, in all matters to do with their well being.

THIS AGREEMENT is made the day of 201
BETWEEN Derby Lodge (Preston) Limited of 2a Blackbull Lane, Fulwood, Preston
(hereinafter referred to as “The Home”) of the one partand .................c...oceee.
(hereinafter referred to as “the Resident) of the other part.

IT IS HEREBY AGREED that the Resident will take occupation of a Single Room
(the room number being ) upon the following terms.

1. ADMISSION is initially based on a trial period of four weeks, dating from the
first day of occupation, and either party may bring to an end the period of Residence
during the said four weeks by giving not less than one weeks notice.

2. THE initial weekly fee will be £ and is payable one week in advance.
Such fee to be revised annually, with effect from the First day of APRIL each year,
and for the avoidance of doubt, the new rate will apply each year, from the first day of
APRIL.

The said fee covers all facilities and services, with the exception of charges for
Newspapers, Hairdresser, Chiropodist, Dentist, Opticians or dry cleaning of personal
effects.

3. THE fees applicable to each Resident in the Home is specific to the Residents
needs, and caring requirements. The Home has the right to claim an additional fee
should the Resident’s condition of health deteriorate, beyond which is considered
normal, for the level of fee currently being charged. The increased fee will
particularly be applicable, where a Resident is confined to bed, for a period of time,
and requires enhanced nursing and general care, thus putting added levels of care
upon The Care Home.

4. THE Home has affected the usual Comprehensive Insurance Cover, and although
this covers the legal liability of The Home, its employees and agents, the personal
property of each Resident is covered up to a figure of £500. It is therefore
recommended that they affect separate Insurance Cover for their belongings if they
feel that this is necessary.
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5. ANY Resident that is temporally vacating their room (eg admission to hospital)
will be charged the full weekly accommodation fee as a retainer, to secure the room
for the Resident, for as long as the Resident should choose to pay the retainer. As a
concession, The Home is prepared to make a 20% reduction in the rate applicable
after a period of FOUR weeks. The reduction being allowed principally to reflect the
small saving to The Home due to the vacant nature of the room.

6. IT is agreed that either party to this agreement, can terminate the residency, on
giving FOUR WEEKS notice in advance. The Home considers that a period of
FOUR WEEKS is the very minimum, to allow it to re-let the room, and for the
avoidance of doubt, in the event of the residents death, The Home does not require
any further advance payment, but all sums that have either been paid or are accrued
due, and not paid belong to The Home, and are not repayable, as the death of the
Resident invariably means that several days are taken up with dealing with the
Deceased’s belongings, and affairs generally. It is usually not possible to relet the
room within the period covered by the current fee period.

7. COMPLAINTS Residents or their representatives should in the first instant
discuss any complaints with The Manager. However if the complaint is not
satisfactorily resolved, the complaint should be referred to the registration authority,
which is:
Lancashire County Council
Quality and Contract Unit
Lancashire Procurement Centre of Excellence
3" Floor Lancashire Point
County Hall
Preston
PR1 0LD
01772 538339

8. THE management reserves the right to ask Resident’s next of kin or
representative, to re-locate residents who have become outside the scope of the care
and attention that The Home can offer.

In such circumstances every reasonable assistance will be given by The Home to
assist in the Resident’s relocation.

Signed on behalf of The Home ...,

Signed by the Resident and/or
His or her relative/friend or agent. ...

Please print name e

Relationship to Resident ... ...
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STATEMENT OF PURPOSE

Appendix B

PRIVACY

We recognise that life in a communal setting and the need to accept help with
personal tasks are inherently invasive of a client’s ability to enjoy the pleasure of
being alone and undisturbed. We therefore strive to retain as much privacy as
possible for our service users by:

e Giving help in intimate situations as discretely as possible

e Helping clients to furnish and equip their rooms in their own style and to use
them as much as they wish for leisure, meals and entertaining.

e Offering a range of locations around the home for clients to be alone or with
selected others.

e Providing locks on clients’ storage space, bedrooms and other rooms in which
clients need at times to be interrupted.

e Guaranteeing clients’ privacy when using the telephone, opening and reading
post and communicating with friends, relatives and advisors.

e Ensuring the confidentiality of information we hold about clients.

DIGNITY

Disabilities quickly undermine dignity, so we try to preserve respect for our service
users’ intrinsic value by:

e Treating each client as a special and valued individual

¢ Helping clients to present themselves to others as they would wish through
their own clothing, their personal appearance and their behaviour in public.

o Offering a range of activities which enables each client to express themselves
as a unique individual.

e Tackling the stigma from which our clients may suffer through disability or
status.

e Compensating for the effects of disability which clients may experience on
their communication, physical functioning, mobility or appearance.
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INDEPENDENCE

We know that our service users have given up a good deal of their independence in
entering a group living situation. We regard it as all the more important to foster our
service users’ remaining opportunities to think and act without reference to another
person by:

e Providing as tactfully as possible human or technical assistance when it is
needed.

e Maximising the abilities our clients retain for self care, for independent
interaction with others, and for carrying out the tasks of daily living unaided.

e Helping clients take reasonable and fully thought-out risks.

e Promoting possibilities for clients to establish and retain contacts beyond the
home.

e Using any form of restraints on clients only in situations of urgency when it is
essential for their own safety or the safety of others.

e Encouraging clients to have access to and contribute to the records of their
own care.

SECURITY

Some service users have sought admission to the home as an escape from elements in
their previous living arrangements which threatened the safety or caused them fear.
We therefore aim to provide an environment and structure of support which responds
to this need by:

e Offering assistance with tasks and in situations which would otherwise be
perilous for clients.

e Avoiding as far as possible the dangers especially common amongst the
elderly, notably the risk of falling.

e Protecting clients from all forms of abuse and from all possible abusers.

e Providing readily accessible channels for dealing with complaints by clients

e Creating an atmosphere in the home which clients experience as open,
positive and inclusive.
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Residing in a home can deprive our service users of their rights as citizens. We
therefore work to maintain our service users’ place in society as fully participating
and benefiting citizens by:

Ensuring that clients have the opportunity to vote in elections and to brief
themselves fully on the democratic process.

Preserving for clients full and equal access to all elements of the National
Health Service.

Helping clients to claim all appropriate welfare benefits and social services.
Assisting clients’ access to public services such as libraries.

Facilitating clients in contributing to society through volunteering, helping
each other and taking on roles involving responsibility within and beyond the
home.

CHOICE

We aim to help service users exercise the opportunity to select from a range of options
in all aspects of their lives by:

Providing meals which enable clients as far as possible to decide for
themselves what, where, when and with whom they consume food and drink.
Offering clients a wide range of leisure activities from which to choose.
Enabling clients to manage their own time and not be dictated to by set
communal timetables.

Avoiding wherever possible treating clients as a homogeneous group.
Respecting individual, unusual or eccentric behaviour in clients

Retaining maximum flexibility in the routines of the daily life of the home.

FULFILMENT

We want to help our service users to realise personal aspirations and abilities in all
aspects of their lives. We seek to assist this by:

Informing ourselves as fully as each client wishes about their individual
histories and characteristics.

Providing a range of leisure and recreational activities to suit the tastes and
abilities of all clients and to stimulate participation.

Responding appropriately to the personal, intellectual, artistic and spiritual
values and practices of every client.

Respecting our clients’ religious, ethnic and cultural diversity.

Helping our clients maintain existing contacts and to make new liaisons,
friendships and personal or sexual relationships if they wish.
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